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Project and Organizational Overview 

The Lincoln Partnership for Economic Development (LPED) is a public-private partnership 

between the City of Lincoln and the business community. LPED is charged with fulfilling 

Lincoln’s economic development goals, which include workforce development.  

The Lincoln Manufacturing Council (LMC) is a coalition of business organizations that advocate 

for manufacturing in Lincoln. The LMC, supported by LPED, administers the Lincoln 

Manufacturing Certification program which provides a unique opportunity for those with no 

prior experience in the manufacturing industry to receive the training needed to step into new 

careers that offer excellent pay and benefits. 

The purpose of this RFP is to find a partner to develop visual media marketing materials, 

including videos, a website and other promotional materials. These will be used to recruit class 

participants, raise awareness of opportunities for both manufacturers and target populations and 

point class participants to potential career pathways. 

Organization Background and Project History 

The LMC formed to increase the number of people in Lincoln that have the skills and knowledge 

to enter the manufacturing industry. Our main priorities are to: 

• Improve recruitment and retention of the workforce 

• Increase awareness of manufacturing careers in our community 

• Build opportunities for business growth and collaboration 

The Manufacturing Certification program consists of a Level 1 and soon, a Level 2 class. The 

Level 1 course includes basic manufacturing principles and fundamentals of safety, as well as 

soft skills and problem solving. Level 2 will be a hands-on opportunity for individuals who have 

prior manufacturing experience (or have completed Level 1) and want to increase their skills and 

knowledge. Both classes include free childcare and meals, as well as a $250 stipend upon 

completion of program requirements. The program is created and led by Lincoln manufacturing 

employers and involves firsthand exposure to employers through a job fair and job shadow. 

More details can be found at selectlincoln.org/LMC. 

Currently, the visibility of opportunities in manufacturing is poor. Stigmas around manufacturing 

cause people to discount it as a career of choice, even though there is potential for stable benefits 

and high salaries. To remedy this, it is necessary to invest in strategic marketing to successfully 

recruit LMC certificate participants and ensure their success while in the class. 



LPED and LMC have received funding from the American Rescue Plan State and Local Fiscal 

Recovery Fund from the City of Lincoln to improve and expand LMC’s programming, including 

funds to develop visual media materials for these purposes. 

Project Deliverables 

The following project deliverables are listed in priority order. Additionally, we will accept 

proposals from bidders interested in one or several components of this project who are willing to 

collaborate with other bidders as needed in order to create a cohesive final product. 

1. Creation of a Lincoln Manufacturing Council website describing opportunities for both 

businesses and job seekers 

a. Includes a job board, information about the class, host the digital look book and 

other videos (see below), information about LMC membership, and more. 

b. Includes updating website after 6 months and training staff to update and make 

changes to website internally. We will discuss website hosting platform. 

2. Production of videos promoting opportunities for manufacturing education and 

spotlighting employers 

a. Promotional video: Demonstrates opportunities for manufacturing education 

(including the certificate class) and careers to job seekers, schools, and other 

support organizations and to be used for presentations, LMC website, social 

media and others 

b. Employer videos: 90-120 second videos providing a company overview and for 

each LMC employer (up to 25) 

3. Development of a “look book” for class participants made up photography, graphic 

design, and text description of each LMC employer (up to 25). Look book can be viewed 

both online and in print by class participants. Digital version will incorporate employer 

videos from deliverable 2, above. 

a. Includes copy, design and photography 

Target Audiences 

Current class participants- Website, employer videos, look book 

• Including general community members, high school students, corrections, immigrant and 

refugee communities. Also includes English Language Learners. 

• Goal: Participants have a better understanding of employment opportunities and career 

pathways available to them from LMC members 

• Goal: Participants have easy access to class requirements and additional resources  

Prospective class participants- Website, promotional video 

• Including general community members, high school students, corrections, immigrant and 

refugee communities 

• Goal: Potential participants have a clear understanding of class purposes 



• Goal: Potential participants can better picture what a manufacturing career may look like 

and if they are a good fit for the class/career 

• Goal: Potential participants have increased interest in the class that translates to 

application and participation 

Working with target populations- Website, promotional video 

• Including school counselors and Skilled and Technical Sciences teachers, EmployLNK 

agencies and other nonprofits working with target populations 

• Goal: These individuals can better connect their clients to relevant opportunities through 

increased awareness 

Businesses- Website 

• Including current and potential business members of LMC 

• Goal: Businesses become aware of resources and benefits available through membership 

in the LMC  

• Goal: Businesses can better access pre-vetted applicants that have completed the 

manufacturing certification 

Proposed Timeline 

August 5 | RFP Released 

August 19 | Deadline to ask questions (Answers will be posted) 

September 2 | Deadline to respond 

September 5-15 | Bids evaluated 

September 16 | Winning bid(s) selected 

Q4 2022 | Develop materials 

Q1 2023 | Launch materials 

Budget 

We will select the best fit proposal(s) with the lowest cost estimate. This project is funded by a 

grant, so we are restricted to our proposed budget.  

Principal Point of Contact 

Chloe Higgins 

Workforce Development Project Administrator 

Lincoln Partnership for Economic Development 

(402) 436-2366 

chiggins@selectlincoln.org  

mailto:chiggins@selectlincoln.org


Questions may be emailed to Chloe before August 19th. On August 20th, all answers to questions 

will be posted on selectlincoln.org/LMC. 

Evaluation Criteria 

Creative video production, marketing and web design capabilities 

At LPED, we have access to a team of marketing, social media and design staff. When we 

outsource our marketing and design work, we are looking for a creativity and focus on our 

unique needs that might be beyond the capacity of our team. This project will require skills in 

video, marketing, social media and web design that work together to complete all goals. 

Ability to meet goals of project 

This is an impactful program and a unique project pulling in influence and expertise from a wide 

variety of stakeholders. The ideal candidate will understand our goals and the purpose behind 

this project with a drive to create an accessible, informative and engaging final product that 

creatively meets the needs outlined in this RFP. 

Ability to produce resources inclusive of English Language Learners 

Because the target audience of our class is wide-ranging and includes immigrant and refugee 

communities and other English Language Learners, the final products will need to be inclusive 

of these individuals. We require that our class participants have a basic understanding of English. 

Budget 

Our funds for this project are limited and have strict guidelines to stay in line with the ARPA 

grant proposal, so you will need to be able to stay within these boundaries. 

Measurement of website and social media metrics 

We would like to be able to track website traffic and social media engagement so we can report 

the statistics to prove that this investment has been successful and see how to better engage our 

audience. This can include page views, average time on site, repeat and new visitors, social 

media tracking and traffic sources. 

Experience with target subjects 

Demonstrating care for our mission and interest in manufacturing and workforce development is 

a plus, as is an interest in developing the employment ecosystem for Lincoln, NE. Experience 

working with manufacturers, ELL populations, and/or educational programs and with building 

similar websites and marketing products is a plus.  

Submission Requirements 

Please send proposal to Chloe Higgins (see above) on or before September 2, 2022.  

Please include the following information in your proposal: 



• An overview of your company, the team members who will be working on the project, 

and an overview of your company’s prior experience 

• Statements addressing each of the Evaluation Criteria listed above 

• If bidding on individual deliverables, specify which ones (i.e. website, video or look 

book) 

• Proposed budget breakdown for each deliverable included in proposal 

• Proposed timeline for development of each component 

• Examples of previous work with similar projects 

 

Lincoln Manufacturing Council Procurement & Contract Procedures 

LMC’s goal is to acquire commodities and services which are of the best quality at the lowest 

cost. Commodity purchases and or services up to $10,000 do not need bids; if the commodities 

and or services are over $10,000, LMC will obtain at least three bids or proposals. LMC will try 

to purchase commodities and or services locally, if possible. All construction projects with a cost 

over $2,000 will follow bidding procedure and include proper information for applying Davis 

Bacon Wage rates. 

No employee, officer, or agent will participate in the selection, award, or administration of the 

resulting contract if he or she has a real or apparent conflict of interest. 


